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Background

Development of the Model
• Workshop Hanasaari Finland 1988

• Nordic Institute for Advanced Training in Occupational Health (NIVA) 

• (Institute funded by the Nordic Council of Ministers)                                  



Background

• International OHN Programme Organised by Kitta Rossi 
– Finnish Institute of Occupational Heath

• Model development coordinated by Ruth Alston 
– Occupational Health Nurse Educator CNO 
– English National Board UK



Background

• 2nd International Workshop in Aspenäs, Göteborg Sweden 1991
attempt to further develop the model was unsuccessful
– lack of agreement between participants



The Model

Alston et al 1988



Man, Work and Health Concept

• Represented by the man, work and health 
triangle and operates within the total 
environment
• Aspects of the total environment having a 

significant (although indirect) effect on 
workplace health
• Political and social polices for example will 

either expand or contract the 
development of occupational health
• Organisational cultures and strategies may 

exert a stronger more direct influence on 
the man, work, and health triangle
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The General Environment System

• Incorporates health and safety aspects, 
represented by the large outer circle
- a global concept 
• Within the outer circle the influences, 

which have global effects, which in turn 
may affect health 
• Represented by economic, political, social, 

ecological and organisational factors 
• Interesting areas for practice and 

education innovation in occupational 
health nursing The To tal (Global) Concept
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Occupational Health Nursing

• Presented in the centre of the model
• Flexibility is interpreted as being proactive 

rather than reactive. Represented by a curving 
circle of arrows, which exerting influence and 
development of the concepts identified
• Ultimately improving the health of people at 

work and affecting the health of communities 
outside the workplace, in the total environment 
• The outward proactive approach may influence 

politically, socially, economically and 
ecologically, particularly if OH Nurses raise the 
level of awareness of their real contribution to 
health issues in a wider environment

Care

Pr
e v
e n
tio
n

P
rom

otionOHN
Interaction

Te amwo rk
Re
s e
arc
h/V
a lu
e



The design of the model 

2 main objectives
• To be dynamic

• To be adaptable



2013-14-EU-OSHA 

• An analysis of the determinants of workplace occupational safety and 
health practice in a selection of the EU Member States



5 broad categories of determinants identified 

1. EU and supra -national influences
2. National governance and regulation and the OSH system
3. Labour relations trade unions employers' organisations and processes
4. Economic restructuring
5. Other related systems such as health and welfare



The most common environmental context 
identified is change:
• Impacting on the management of OSH in general

• Specifically psychosocial risks 

• The role of worker representation



The elements in the EU-OSHA report can be:

• Incorporated into the discussions and future developments of 
Occupational Health Nurse Education Research and Practice 
• Used to promote increased knowledge of the Occupational Health 

Nurse profile and competencies
• Significant for a unified strategy at political and management level 
• Promote the awareness of National & EU Stakeholders

The Hanasaari Model
• Provides the OHN conceptual framework wherein all of these

new findings can be identified 



It is important to note:

• All of these elements are interrelated 
• It is vital to maintain this connective (total environment) focus

- like pearls on a string 
• Failure to see the connections and adapt to the emerging indicators 

of change will risk the circle of arrows turning inwards 
• Consequence of a negative effect on the future of our profession



OH&S –An  Integrated Element

If OH&S is to be a natural and integrated element in the work culture 
and form the basis for sustainable improvements, the aim should be for 
relevant health information to be interpreted, tailored and delivered to 
the target groups at local level.

To achieve this aim more focus is required on:
• Worker health care
• Work related health education programs
• Evidenced based practice
• Documentation for cost effective interventions



Enterprises and Organisations 

If enterprises and Organisations are to be offered support and 
professional advice, especially on improving worker health, it is 
essential to have occupational health professionals at the workplace, 
who are in a position to focus on promoting health, but who also have 
the clinical experience to identify symptoms of disease/illness that 
could be work- related, and who can undertake referral procedures to 
relevant experts.

As specialist practitioners within the field, Occupational Health
Nurses are a group of consultants working throughout the EU
with the experience and competence to assist in this role.



Important to remember

A Concept is simply an IDEA
- nothing more – nothing less 
- can be used as a platform 

• For future development and innovation 
• Adaptation and implementation



Thank you for your attention
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